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How do | overcome
Bottlenecks in
Terminal Operations?

In the fast-paced world of marine terminal
operations, bottlenecks can quickly lead to
delays, increased costs, and lost efficiency.
Whether it's unexpected vessel delays,
scheduling conflicts, or poor communication,
these challenges can disrupt the flow of
your entire operation. Fortunately, with

the right strategies and tools in place,

you can eliminate these obstacles -

keeping things moving smoothly.

This guide outlines six key strategies and best practice to overcome operational bottlenecks
and enhance efficiency, all powered by the cutting-edge capabilities of Mainstay MTO.

1. Utilise Up-to-Date and Historical Reporting

|
. o Implement systems to gain complete visibility into the latest
and historical vessel movements and dock operations. This
helps identify and address bottlenecks promptly.

2. Optimise Dock Utilisation

Implement systems, such as MIS Mainstay, to gain complete
visibility into real-time and historical vessel movements and
dock operations. This helps identify and address bottlenecks
promptly.




3. Improve Communication and Coordination

Keep all stakeholders informed with up-to-date information
through a web-based schedule that is always accessible. This
ensures everyone is on the same page and can act quickly to
resolve issues.

4. Enhance Planning and Scheduling

Share real-time data on vessel status with all stakeholders
to improve planning. This helps anticipate delays and make
necessary adjustments to avoid bottlenecks.

5. Facilitate User Adoption of Solutions

Ensure that your solutions are user-friendly and require
minimal IT support. This encourages quicker adoption and
more efficient use of the system.

6. Conduct Root Cause Analysis

Use historical reporting to perform root cause analysis of past
bottlenecks. Understanding the underlying issues helps to
prevent future occurrences.

To see how we can help with
your terminal challenges, visit:

Achieving the Next Level of
Berth Optimisation

Mainstay MTO brings berth planning,

execution and review into one
web view, giving real-time visibility
and audit-ready history so you can
optimise dock use, cut delays and
reduce demurrage.
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