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How Can | Get More Accurate
and Timely Information to Make
Better Operational Decisions?

In today's fast-paced terminal operations, having
accurate and up-to-date information is critical for
making informed decisions that drive efficiency.

The ability to monitor real-time data, analyse trends,
and collaborate effectively with stakeholders can
significantly impact the performance of your
operations. Without the right tools and strategies

in place, critical decisions may be delayed or

based on outdated information, leading to
inefficiencies and increased costs.

This 8-step guide explores key strategies for improving the quality and timeliness of your
information - enhancing your decision-making process and boosting operational efficiency.

1. Utilise Up-to-Date Data Monitoring 2. Leverage Historical Data
Implement systems that provide the latest data Use historical data to identify trends and

on vessel movements, berth operations and other patter.ns that |nform' future decisions. This
critical metrics. This ensures you have the most helps in understanding past performance and
current information available for decision-making. predicting future outcomes more accurately.
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3. Enhance Data Quality

Ensure the data you collect is accurate, complete
and up to date. Select a tool that encourages data
quality at the entry point and implement data
quality management practices such as regular
audits, validation checks and data cleansing.

4, Implement Advanced Analytics

Use advanced analytics tools to process and
analyse large volumes of data. These tools can
help identify insights and make data-driven
decisions quickly.
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5. Improve Comms and Collaboration 6. Make Data Collection Easy
Foster a culture of open communication and Simplify the collection of data to reduce
collaboration among stakeholders. Ensure that manual errors and save time. This ensures that
relevant information is shared promptly and information is consistently accurate and readily
everyone can access the necessary data. available.
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7. Use Data Visualisation Tools 8. Conduct Regular Training
Implement data visualisation tools to present Provide regular training to your team on how to

data in an easily understandable format. This collect data and use analytics tools effectively.

helps quickly identify critical insights and make This ensures that everyone can leverage the
informed decisions. available information to make better decisions.

To see how we can help with

Unlock Terminal Success with : -
your terminal challenges, visit:

Accurate and Timely Information

One platform for up-to-date data,
history and visualisation - Mainstay

MTO centralises monitoring, reporting

and analytics to boost visibility, allowing
stakeholders to share the same picture,
decide faster and resolve issues quickly.
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